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Matt Dunkley, CBE, Corporate Director for Children, Young 
People and Education. 

 
To: Corporate Parenting Panel – 18 February 2020 
 
Subject: Update of Key Workstreams within the Virtual School 
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Summary:  This report provides Members of the Corporate Parenting Panel 
with an update of key work streams within the virtual school and 
the work of the Participation & Engagement team 

 
Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 

virtual school in supporting its young people  

  
 

1 Introduction 
  
1.1 This report has been prepared as an update for the Corporate Parenting Panel to 

provide a focus on interventions to unblock barriers to learning, new pilots and 
progress in key participation and engagement work streams for Kent Children in 
Care.  
 

1.2 The report is aiming to evidence impact of certain long-standing interventions 
and also introduce a host of new interventions and pilot work which aim to 
improve outcomes for Kent Children in Care (CIC).  

 
1.3 In addition, it provides a broad overview of some of the exciting work that is being 

delivered by VSK Participation & Engagement team to unblock barriers to 
learning and engagement. 

 
 
2  Literacy Development (Paired Reading) 
 
2.1 The VSK Paired Reading project has been running across the County since 2016 

and has had significantly positive impact over this time. Prior to 2016 there were 
2 pilots in the South and East of Kent. The Paired Reading intervention targets a 
cohort of children in care (mostly in KS2) who have a reading age below the 
‘Expected’ standard and have a stable placement and school.  

 
2.2 Paired Reading runs as a 16-week intervention whereby foster carers positively 

support their children in care using a method that encourages participation, 
building relationships and enjoyment of books. Quite simply, the child chooses 
the book and the adult reads the words alongside the child, quickly correcting any 
errors but not teaching phonics. This takes place for 10-15 minutes at least 3 
times a week. 

 



 

 

2.3 The Kent Educational Psychologist Service (KEPS) are commissioned by VSK to 
support with elements of the work including reporting and training new VSK staff  
and as a result of this joint work and their advice, VSK staff are now confident to 
deliver the training to schools and foster carers themselves, as well as organising 
the project roll out in each area. This is an added benefit in that VSK staff have 
increased their own expertise which supports building capacity in schools. 

 
2.4 A total of 111 children to date have completed the Paired Reading intervention, 

with ages ranging from six to sixteen years of age – and there is a new group of 
children taking part this year. 

 
 
2.5   There are two ways of measuring the impact that are used with the children: 
 

 The York Assessment of Reading for Comprehension (YARC) – this provides 
three types of measure; Reading Accuracy (decoding), Reading Rate (fluency) 
and Reading Comprehension (literal and inferential meaning) 
 

 The Reading Self-Concept Scale (RSCS) – this provides an overall measure 
and three related aspects of reading self-concept, Perceptions of Competence 
in reading, Perceptions of Difficulty with Reading and Attitudes towards 
Reading. 

2.6 Overall, the average gains for children in reading, comprehension and reading 
rate during the 16 weeks interventions from 2016 to 2019 were as follows: 

 

Reading Accuracy 10.83 months 

Reading Comprehension 13.03 months 

Reading Rate 5.93 months 

 
2.7 These very positive outcomes are significant when you consider that each year 

there has been a need to overcome multiple barriers such as placement 
changes and school moves which have involved some drop out or negatively 
affected some individual results. 

 
2.8 Comments made by Foster carers included: 
 

 “my child enjoys us reading together, she is much more confident and loves 
to stop me reading and continue on her own!” 

 “I feel very confident about using paired reading with my child.” 

 “the quantum leap in his reading age in such a short period of time is 
superb!” 

 “An awesome project highly recommended.” 

 “Both my children’s reading has improved” 

 “Thank you for introducing this to me, I will use with other children in my 
care”. 

 
 
 
 
 
 



 

 

2.9 Comments made by Children in Care included: 

 
 
 
2.8 At the end of each year a celebration event is organised by VSK for their children 

and foster carers who took part in each area. There have been various 
approaches including having famous authors attend and seaside picnics and 
children have gone home with gifts of book tokens as well as books from authors 
and photographs 

 
3 Numeracy Development (VSK Numeracy Team) 
 
3.1 The purpose of the group is to improve Mathematical attainment and progress 

outcomes for Kent CIC.  It looks to identify the following: 
 

• why there is a gap between Kent CIC Maths attainment and progress and 
other subjects, particularly at end KS2  

• What interventions have been shown to close the attainment gap in other 
vulnerable learners (EEF)? 

• What are the barriers for our children to have successful achievement in 
Maths? 

• How can Children in Care’s mathematical development be effectively 
supported in the home?  

• How can we plan to support our Children at school and at home to ensure that 
they are reaching their full potential in Mathematics.   

 
3.2 The group have termly meetings, consisting of 6 members of VSK staff including 

the Senior Education Support Officer for Previously Looked After Children 
(PLAC). 

 
3.3 The Group develop ideas that will support more positive attainment and progress 

in Mathematics and develop a ground up action plan that is part of the whole 
school development plan. The Action Plan is split into three foci, the first being 
development of numeracy at home, the second being at school and the third 
supporting PLAC. 

 



 

 

3.4 Home foci - Count on Us project - A survey to Foster Carers sent out in 
December 2019 looking at views on their own experience with Maths and how 
they feel they could be best supported. This has been used to inform planning 
and to adjust some of the events and methods of delivery.  

 
3.5 There is a three strand approach: 

 Mindset: Challenging misconceptions and negative language 

 Engaging positively with children’s activities that develop their maths, 
 including apps. 

 Developing numeracy in adults and application to improved understanding of 
what is being delivered in schools 

  
3.6 This is delivered in the following way: 

• Use of Family Numeracy Toolkit, Delivery of practical workshops to equip 
foster carers with ideas on how to support their children and to promote the 
growth mindset, encourage foster carers to take part in the National 
Numeracy Challenge.  

• Workshop held with VSK FELOs, AHs and SESOs, who will lead on this 
strand in their area in early January 2020.  

• Four workshops being planned for Terms 4 and 5 with a focus on outdoor 
learning and games that support mathematical development in children  

• Maths circle apps for use in the home 
 •   TT Rock stars – co-ordinated approach across the county to ensure that all 

Year 3 and 4 children who will sit the new Times tables test have access to 
this app at home, that this is monitored and children are encouraged to take 
part by members of the VSK team.  

• Numbots – 400 licences purchased for primary aged children. Focus on 
subitising (identified as an area that often leads to misconceptions and 
reliance on methods rather than true understanding later in KS2), addition 
and number bonds.  

 
3.7 School Foci – A meeting was held with Education People maths lead and the 

core group for the numeracy team in September 2019.  Two members of this 
Numeracy Team attended training as a follow up and to support new learning 
around concept and approaches:  

 
• Investigating year 6 cohorts for Speech and Language difficulties as this can 

have an impact on reading, comprehension and action when faced with 
word-based questions 

• Maths Whizz diagnostic tool purchased along with the licences to help 
support children in school and at home where appropriate. Roll out from term 
3 2020. 

• Links made with the Kent and Medway Maths hub to identify ways that we 
can work together to improve outcomes at KS2 and KS4 

 
3.8 PLAC foci - Will reflect the first two foci for CiC as much as possible, to include 

access for PLAC to Maths-Circle Apps and potential Maths workshop in the 
summer for Adoptive parents.  

 
3.9 Next steps are as follows: 
 



 

 

 Data will be collected from MIU to support further analysis and next steps 
 (end of Term 3) 

 
•  Liaison with other statistically similar Virtual Schools for maths-based 

interventions that have had a positive impact on outcomes.  (end of Term 4) 
 

•  Liaison with the Kent and Medway Maths Hub – future projects and 
exploration of other vulnerable children’s progress and attainment in maths. 
The gap between Ever FSM and Others is wider in East Kent for maths than 
other areas of the county. Given the high proportion of young people in 
Geographical East Kent (Inc Swale ad Canterbury) is nearly half of the total 
Children in Care (YR to Y11) this is likely to also impact on our young people  

 
•  Workshops to be delivered, at Country Park (or similar) venues across the 

county. (end of Term 5) 
 

• Webinar to be explored following feedback from foster carers. (end of Term 
 6)  
 
• Consideration of working with the Maths hub to provide carers information on 

how maths is taught in school. (end of Term 6) 
 
4  Out Of County Work Stream 
 
4.1 In 2019 the virtual school developed the new role of Out of County Senior 

Support Officer (OOC SESO). This officer was an experienced, highly effective 
existing member of the service and it was felt that her experience and attributes 
would make her ideally suitable for the post of tracking and monitoring the 
progress of our OOC cohort as well as co-ordinating the support packages. 

 
4.2 Headlines: 

 Significant reduction in every single Attendance indicator – see table below 

 RTTs reduced by a change of 87.5% 

 NRS reduced by a change of 72.7% 
 

Indicator End of academic year 
data 2017-18 

Academic year 
2018- 2019 

Reduced Timetable 
(RTT) 

Total of 16 yp Total of 2 yp 

Persistent Absence 
(PAF) 

15.4% 13.27*  

No Recorded School 
(NRS) 

Total of 77 yp Total of 21 yp 

Fixed Term Exclusions 
(FTE) 

Days lost 69.5 Days lost 48 
(12 yp) 

 
*up to end of June as yr 11s leave statutory education at this point 

 

 
 
 
 



 

 

5 Social Emotional Mental Health Work Stream 
 
5.1 This major piece of work is delivered in two ways. The first being a training 

package delivered through Kate Cairns Associates (KCA) and the second is 
therapeutic support through Eden Counselling and Purple Octopus Project 
dependent on area of Kent. 

 
5.2  There was commitment from 4 schools in phase 1: Marsh Academy (SK) 

Whitehill Primary (NK) Gravesend Grammar School for Boys (NK) and 
Maplesden Noakes School (WK) and this included regular planning meetings 
with VSK & consultation sessions with each Lead school to prepare 

 
• 10 whole school training events delivered to 4 schools to date  
• 2 Lead Team events, with a third planned in September 
• Conference day delivered in July 2019 
• 93% of respondents would recommend the course to others 
• 93% of respondents felt the course was useful for their work 
• 81% of respondents rated the training from better than average to the ‘best 

they have ever seen’ 
• 100% of respondents said they would recommend the Lead Team event on 

secondary trauma 
 
5.3 Therapeutic outcomes included: 

• Our children and young people have been supported with 45 therapy 
interventions so far across NK, WK and Medway 

• Even split between primary and secondary age. 
• Impact to date: primary – Leuven* average improvement = +2 
• Impact to date: secondary – Core Clinical Risk** score improvement average 

= 23.7 points 
• 100% good attendance (11/12 or +) and 100% positive engagement in 

sessions 
 * Leuven scale is based on 5 points from 1-5 measuring engagement/involvement and 
emotional well-being so a gain of 1.2 points on average is considered to be good 
progress for a 12 week intervention. 
 ** Core Clinical Risk scales – 7.5 points progress on this scale can indicate a drop in 
risk from moderate/severe range to moderate range for example 

 
6 National Nurturing Schools Programme (NNSP) 
 
6.1 Over the past 18 months VSK and Nurture UK have trained 130 Education 

professionals in Nurture in Kent. We are working towards nearly 50 schools 
opening their own Nurture Groups across Kent in the next year, including some 
secondary and specialist schools. There are 14 schools who have already 
opened their group. 

  
6.2 Trained VSK staff and Specialist Teachers are able to offer ongoing support to 

schools with their Nurture journey.  One primary school has already achieved a 
Nurture UK Quality Mark, recognising their Nurture Group for its excellence – 
and one is working towards this. 

  
6.3 Impact data is in the process of being collected using Boxall Profile information, 

literacy and numeracy attainment/progress and also engagement with 
education 



 

 

 
6.4 We are currently embedding the advice from DFE ‘Mental Health and Behaviour 

in Schools’, 2018 paper in our practice.  
(https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2) 

 
6.5 An integrated and graduated approach for inclusive practice is being developed: 

 
6.6 We have recently co-produced with Nurture UK a bespoke version of the NNSP 

for Virtual Schools, with the aim of VSK becoming the first virtual school to 
achieve the NNS Award 

 
7 Participation and Engagement Update 
 
7.1 In July 2019 additional funding was agreed to support the additional work 

requests that were being directed to the Participation Team and to provide the 
team with an opportunity to expand and reach a wider network of young people, 
not just care experienced young people. The team’s aim is to match some of 
the successes it has had around positive participation with our care 
experienced young people with other cohorts of children and young people and 
ensure positive outcomes are achieved.  

 
7.2 Two new apprentices were recruited in July, both of whom have experience of 

their families fostering and/or adopting, and their knowledge and alternative 
perspectives are a great addition to the team. In September 2019, three 
Participation Support Officers and one Participation Support Assistant (who is 
care experienced) joined the team. The new roles will enable the team to focus 
on the additional new workstreams benefitting both care experienced and a 
wider group of young people, whilst still ensuring our apprentices receive the 
same level of supervision and support we know they require to be successful in 
their roles. 

 
7.3 In October 2019, two of our apprentices completed their apprenticeships, one 

gaining a qualification in Level 2 Business Administration who is due to start 
working as a Nursery Assistant, and one in Level 3 Operation Delivery who has 
now moved onto working as a Teaching Assistant at an alternative curriculum 
provider. A third apprentice is due to complete her Level 3 Operational Delivery 
apprenticeship in February and has been offered a paid position under the Dept 
of Education’s Internship Programme for Care Leavers. 

 
7.4 The Participation Team values its young team members and recognises the 

benefits they bring to not only the team, but also to the wider CYPE Directorate. 
The apprentices bring a fresh outlook and honesty to the team. As well as 
helping senior staff with ways to improve working practices, their personal 

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2


 

 

experiences of receiving services are very current and their insight into what 
young people think and their relatability is a valuable asset to the team. 

 

 
 
Update on new work responsibilities 
 
7.5 The Kent Adoptables - Since October, the Participation Team has facilitated the 

Kent Adoptables, a participation group for adopted young people aged 12 - 18 
who want to increase awareness of the issues adopted young people may face 
and bring about positive changes for them.  This group has run since 2016 and 
was previously facilitated by members of the Post Adoption Support Team.  The 
purpose of the group is to give young people the opportunity to share their 
experiences of adoption, talk about issues important to them and make 
suggestions about how decision makers in Kent County Council can improve 
adoption for children and young people.  Young people meet regularly during 
the school holidays at venues throughout Kent (at the request of the young 
people).  The Adoptables Group is also a great place to meet other young 
people with similar shared experiences, build confidence and skills and have 
fun. 

 
Six young people attended the group during the October holiday, but we 
aim to enlarge and diversify this membership. Future topics will include 
planning a summer event for adoptive families and creating literature 
and a presentation for teachers about how they can better support 
adopted young people in school to be delivered at a Virtual School Kent 
Conference later in the year. 
 

7.6 Adoption Christmas Party - Alongside the Adoptables Group, the Participation 
Team worked with the Adoption Service to organise a Christmas Party for 
children and their families in December.  There were Christmas arts and crafts, 
fun games and festive music on offer and the chance to visit Santa in his grotto. 
89 children along with their parents attended in total and feedback about the 
event was very positive.  

 
“(My child) really enjoyed it - I think just seeing the sheer number of other 
adopted children makes them feel a little more "normal" - however strange that 
may sound. All helpers were wonderful and Father Christmas was great!” 
“My husband and I would like to thank your team for the party on Sunday; we 



 

 

had a lovely time and our daughter thoroughly enjoyed herself. It was such a 
welcoming environment - we thought the venue was great and there was so 
much to keep the children occupied and happy.” 

 
7.7 Pre-School Group - The Participation Team is now facilitating, with the support 

of Adoption Service Social Workers, a Pre-School Group for adoptive parents 
and their children. The group meets monthly with the aim of helping adoptive 
parents to meet, share experiences and begin to build a support network whilst 
at the same time providing fun activities related to the Early Years Foundation 
for their children.  8 children in 5 family groups attended the first session in 
January.  The group is promoted to parents by the Adoption Service. 

 
7.8 Interview Panels - The Apprentice Participation Workers supporting the 

Adoption Service workstream are now sitting on interview panels for social 
workers and other positions within the service.  Two Apprentice Participation 
Workers have taken part in two panels. The Head of the Adoption Service has 
praised their contributions and we look forward to supporting adopted young 
people to take part in the selection and recruitment process.  

 
7.9 Activity Days - The Participation Team has supported Young Lives Foundation 

at one activity day; 10 young people took part in an ice-skating activity in 
December.  This was a good opportunity to meet with young people and make 
sure they were aware of their opportunities to participate as part of the 
Adoptables Group. 

 
7.10 The team has three activity days planned for 5 – 11-year-old children in the 

upcoming months: 
 February – Art Activity in Ashford 
 April – Climbing and Archery in Maidstone 
 May – Rare Breeds Centre in Ashford 
Several further activities will be planned for this age group as well as older 
young people during the summer.  As with activity days, the aim of these days 
is to provide a safe, fun environment for adopted children and young people, 
where they can meet children who have also been adopted, form friendships 
and hear about the importance of having their say and sharing their views and 
opinions. 

 
Engagement with other harder to reach Children in Care:  
 
7.11 Young People living in Residential Placements - The Team are working towards 

engaging with young people who live in residential provision. The aim is to 
connect with young people living in these settings and promote services that we 
provide. The team have identified all young people living in a residential 
provision, where there are more than one young person in a setting. Members 
of the Participation Team have planned visits to the setting to provide 
information about services that are offered and ensure that young people in 
these settings are aware they have a right to participation and know there are 
easy ways for them to speak about what they feel about being in care. 

 
7.12 For young people, information packs are being sent out which will include 

information about our Children in Care Councils, activity days and information 
on the app, Mind of My Own. The team are then following up this information to 



 

 

ensure the young people in residential settings have the opportunity to have 
their voice heard.  

 
7.13 The team are also conducting research with the Practice Development Team to 

ensure KCC are providing the best practice in relation to where a young person 
is placed in Kent. The team are in the process of visiting selected groups of 
individuals to carry out informal interviews to receive the opinions and thoughts 
of young people currently residing in a residential placement. This information 
will then help to ensure KCC are providing the best service possible to young 
people living in children’s homes.  

 
7.14 Kent young people living Out of County and in Medway - Over the last few 

months the Participation Team have sent out information packs along with a 
questionnaire to young people in the care of Kent but living out of county. The 
response to the questionnaires received a low return rate. Reasons for the low 
response are being considered - this could be due to the young people moving 
placement, not wishing to engage with the Participation Team at this time, not 
really understanding what the team is offering or lacking the confidence to 
respond. The team are currently looking for other ways to engage with young 
people living out of county using technology, social media and where viable 
making some face to face visits. 

 
7.15 In February the Participation Team will be holding a meeting in Medway to 

engage with young people living out of county in Medway. The meeting will be 
an informal introduction to what the team has to offer along with an initial 
Children in Care Council Meeting. The team will hold a meeting before going 
bowling; this will allow young people to get to meet their peers and the 
Participation Team as well as putting their ideas forward to create a new 
Medway OCYPC Extra. Young people who regularly attend other participation 
events who live in Medway are also attending the meeting to share their 
knowledge and positive experiences about how they get involved and have a 
say about what happens to them and about the care system as a whole. 

 
7.16 Youth Justice - As part of our commitment to engage with harder to reach 

young people within the Youth Justice system, we have met with the Youth 
Justice team with the intention of working in partnership with the Youth Justice 
apprentices. The Participation Team are hoping to engage with young people 
within the youth justice system and currently in youth offending units, 
particularly those in care to ensure they have the opportunity to have their voice 
heard.   

 
7.17 The Participation Team recently took part in the Kent Hackathon - Serious 

Youth Violence. The event had guest speakers including the Kent Police and 
Crime Commissioner and experts in the field of reducing youth violent crime. 
The team joined different teams to help ensure that all participants included 
young people right at the start of any design 
ideas and plans. Two of our younger 
apprentices were also part of the judging 
panel, ensuring the voice of young people 
was represented.  

 
7.18 Unaccompanied Asylum-Seeking Young 



 

 

People - A group of talented unaccompanied asylum-seeking young people 
created an art exhibition of artwork capturing their thoughts and feelings about 
their journey to Kent. The exhibition was on display at the Turner Cotemporary 
Gallery in Margate. The Participation Team have then since promoted the 
exhibition and displayed some of the artwork at the Black History Month 
Conference which held at Kent Police Training College in Maidstone. The 
exhibition was a met with many compliments from delegates who were inspired 
by the complexity and meaningful paintings and exhibits.  

 
Further promote the Voice of the Child in School:  
 
7.19   Kent Association of Head Teachers Conference - In November, some members 

of the Participation Team presented to over 200 Kent headteachers at the Kent 
Association of Headteachers Conference in Ashford.  With the theme of the 
conference being how to create schools that are inclusive, aspirational and 
supportive of learners and staff, the team were pleased to be able to share with 
the delegates the voices of vulnerable learners.  They wanted the headteachers 
in the room to really put themselves in the place of a vulnerable learner whether 
this is a child in care, an adopted young person, a child for whom English isn’t 
their first language or one who may be suffering upheaval or trauma in their 
lives.  The team communicated the strategies and ideas that young people 
have shared at Children in Care Council meetings that support them at school 
to help them learn and so they can do their best. 

 
 
 
 
 
 
 
 
 
 
 
7.20 Buddying Support - Since September 2019, one of the Apprentices has been 

providing weekly buddying support to a 12-year-old boy who is in year 8 at 
school.  This buddying began in response to a request from the young person’s 
social worker as he was struggling with peer relationships at school and his 
behaviour in class had deteriorated.  The young person has benefited from 
meeting with an older care experienced person in the informal setting of a youth 
hub who can act as a role model, listen to his worries and offer advice.  Their 
positive relationship meant that they could discuss a range of positive solutions 
for how to deal with challenges at school and negative peer pressure so that the 
young person could be more confident in managing his own behaviour. 

 
7.21 The Apprentice also supported the young person to create a film about his 

feelings about school and the targets he would like to set himself to be shown at 
his PEP meeting and accompanied him to this meeting at the young person’s 
request.  At this PEP meeting, the school requested that buddying continue with 
a focus on completing homework and improving organisational skills. 

 



 

 

7.22 Evaluations of the sessions have indicated that the young person valued the 
apprentice as a buddy giving him a score of 5/5 and writing, “He was the very 
best.”  He felt that seeing his buddy had helped him improve his behaviour and 
that his confidence and self-esteem had increased, “(I’m a) lot happier”.  During 
the 6 sessions held during Term 2, the young person was only exited from his 
class on two occasions which demonstrated an improvement in his behaviour. 

 
7.23 After School Club - In response to the positive experience of the buddying 

support, the Participation Team was referred a further two young people in the 
same area who it was felt would benefit from a similar buddying approach.  In 
response to these requests, the team will be piloting a small weekly group after 
school at the InfoZone Youth Hub in Maidstone from Term 4 for children in 
years 4 to 9.  Apprentice Participation Workers alongside Participation Officers 
and a VSK Education Support Officer will facilitate this F.A.S.T group (Fun. 
Activities. Snacks. Time to do)  offering: 
 Support for homework and other school projects, including promoting use of 

Times Tables Rock Stars if appropriate 
 Support to prepare for CIC Review Meetings of PEP Meetings using the 

Mind of My Own app or other approaches 
 The opportunity to speak with and get to know older care experienced 

people 
 Fun activities making use of the resources available in the youth hub 

including planned group activities 

7.24 As before, Apprentice Participation Workers can be role models for these young 
people, modelling appropriate behaviour, how to get along and speak to others, 
ask for help and communicate effectively.  It will also be an informal opportunity 
for young people to have their say about their care and the services they 
receive and act as a recruiting mechanism for the Children in Care Councils.  If 
this pilot is successful, we will look to replicate it in another area of the county. 

 
Voice of the Child of Foster Carers:  
 
7.25 New Apprenticeship post - Unfortunately, efforts to recruit an Apprentice 

Participation Worker who is the son or daughter of a foster carer have not yet 
been successful. We will continue to share this opportunity with foster carers 
through the Fostering Newsletter and at Foster Carer Support Groups. 

 
7.26 However, research has taken place about opportunities currently existing for the 

sons and daughters to share their views and opinions about being part of a 
family that fosters and to meet together, have fun and form supportive 
friendships with other children and young people in these families.  The West 
Kent Fostering Team runs a group for the sons and daughters of foster carers 
each school holiday, whilst the North Kent Team runs semi regular activities, 
such as bowling, at which young people are encouraged to share their opinions 
with the fostering social workers who run the group.  In South Kent, there is an 
annual Awards Ceremony to celebrate the achievements and contributions that 
the sons and daughters of foster carers make. 

 
7.27 The Participation Team is meeting with the Fostering Management Team in 

February to discuss how we can work together to develop this offer and ensure 
there is consistency across the county.  In particular, we believe that it is 
important for the sons and daughters of foster carers to be involved in the Skills 



 

 

to Foster Training Programme to ensure that they feel prepared for fostering but 
can also contribute to shaping this programme. 

 
7.28 Previously, the Participation Team had supported a day with 13 sons and 

daughters of Foster Carers aged 8 - 14 in conjunction with Cambridge 
University at Carroty Woods Activity Centre in Tonbridge. The aim of the day 
was to look at the experiences of birth children in foster families and how they 
form relationships with their foster siblings. The young people were asked to 
complete three activities with the Cambridge University researcher whilst the 
Participation Team also led some additional activities.  We wanted to discover 
whether young people feel prepared for the changes fostering will bring, the 
points at which their opinions and feelings are sought and whether they felt 
there were any other ways Kent County Council could support young people 
whose families choose to foster 

.   
7.29 The young people recognised the positive contribution they could make to the 

children their family fosters but also wanted us to know that at times it can be 
difficult for them, particularly due to the challenging behaviour exhibited by 
some of the children their families had fostered or the changes fostering had 
necessitated to their family routines.  They wanted support so that they felt 
more prepared for fostering, honesty about what to expect and more 
information about the children their families were going to foster so they 
understood more about their background and situation.  There was also a 
desire for more opportunities to meet with other sons and daughters of foster 
carers.  

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
Young Person Involvement in Practice Development, Recruitment and Training: 
 
7.30 New Apprenticeship Post - The Participation Team recruited a new apprentice 

in November. His role is to help support the work of the Practice Development 
Team.  

 
7.31 Work started over the summer with the Principal Social Worker and Practice 

Development Officers with one  example of a piece of work being to help 
ensure that the voice of young people ran through the Core Skills Refresher 
Training that was being delivered to all frontline staff. The team produced 3 
films to be shown at the sessions that covered:  
 the stigmas and assumptions that can sometimes be made about young 



 

 

people by professionals 
 top tips for practitioners to think about when working with young people and 

families 
 an individual story about a young person’s experiences and reflections of 

before and after she went into care. 
The response from the films was very positive with a lot of feedback from 
workers stating that they had made them think about their current working 
practices as well as helping them understand a situation from a child or young 
person’s perspective. 

 
7.32 The Participation Team are also about to embark on some joint working with the 

Practice Development Team about the language that professionals use when 
speaking and writing about young people. The Children’s Society have also 
approached Kent about being involved in this work. They have also supported 
the work on creating service user feedback and evaluations. 

 
7.33 Partnership work with University of Kent - In June 2019, 5 Apprentice 

Participation Workers and young people took part in the Recruitment and 
Selection Process for Step Up to Social Work candidates.  Since then, the 
Participation Team has begun working more closely with the University.  
Apprentice Participation Workers have delivered co-production training to Social 
Work Students studying at Masters Level emphasising the importance of 
participation and youth voice and will work with BA students in February to 
share their experiences of being teenagers in care; sharing what they think is 
good social work practice and challenging stereotypical views about what it 
means to be a teenager.  Three care experienced members of staff have also 
taken part in assessment roleplays with 20 Step Up to Social Work students 
which has given social work students the opportunity to practise their skills and 
receive useful feedback to develop their practice when working with young 
people in the future. 

 
7.34 The team is now working with Canterbury Christ Church University to replicate 

this partnership and ensure that the voices of young people in care are 
represented in social work programmes. 

 
Update on our offer to CIN and CP: 
 
7.35 Child Protection Conferences - We have linked up with our colleagues in the 

Child Protection Chairs Service  in the Safeguarding Unit to look at how we 
could support their work to ensure that young people feel informed about the 
Child Protection process and are aware that they have a right to participate.  

 
7.36 Some apprentices and the Participation Manager attended a workshop at 

Fujitsu to look at new and innovative ways that child protection conferences 
could be run. One of the outcomes of the workshop focused on how much 
young people knew about the right to participate in CP conferences and how 
they had their voice heard. This has led  to plans that are underway to produce 
a film that will be available to young people (and their parents) with the aim of 
explaining what a CP conference is, what should happen before, during and 
after the meeting and most importantly why it’s important that people feel they 
are equipped to participate. 

 



 

 

7.37 Best Practice Safeguarding Training – The team are working with Safeguarding 
to plan multi-agency training that they can jointly deliver that embeds young 
people’s views and experiences into the training sessions. 

 
Support to other Services in CYPE to promote Youth Voice and positive 
Participation  
 
7.38 SEND Co-Production and Young Person Engagement - The Participation Team 

is working with young people to ensure their voices are present in the 
comprehensive review of SEND services taking place in Kent.   

 
7.39 In October, the Children in Care Councils and the Kent Adoptables group 

contributed their ideas about how teachers and school staff can better support 
those with additional learning needs during lessons to ensure that these young 
people are able to reach their full potential.  The Apprentice Participation 
Workers used this information to create a short film which has been shared with 
the Improvement Board and workstream group leads. 

 
7.40 The team is also meeting a number of young people on one to one basis so 

they can share their own experiences of education as a young person with 
additional needs.  A bank of films is being created so that these personal stories 
can be shared to improve practice and learn from young people’s personal 
experiences. 

 
7.41 Co-Production and Participation Training – Following the successful Co-

Production Training Day to the Eastern Division where the team spoke about 
the importance of co-production and co-designing new services alongside 
young people’s views on what they want from their service, the demand for Co-
Production training has grown. Since September, after several requests, the 
Participation Team has developed a shortened version of the three-hour Co-
Production and Participation Training session.  The Apprentice Participation 
Workers worked hard to ensure that the key messages of Co-Production and 
the importance of involving young people in the development and design of 
activities, projects and services remained central to the training.   

 
7.42 This has been delivered to LCPG chairs, the LCPG groups in Swale and 

Sevenoaks, the Children’s Social Work teams in Swanley, Sevenoaks and 
Dartford and University of Kent Students (107 people in total). Pledges have 
included: 
 To ensure consultations with young people are held prior to planning 

activities, projects and sessions and encourage young people to participate 
in the whole process - Youth Hub Delivery Manager 

 To ensure that all the social workers, team managers and social work 
assistants continue to put children and their families at the centre of their 
work and that YP's voices are heard and central to planning and services -
Service Manager Dartford and Sevenoaks Children Social Work Team 

 To involve young people in the coproduction of Mental Health Support 
Teams and our work on the CYP mental health workforce plan - Project 
Manager West Kent CCG  

 
7.43 Support, Advice and Guidance to other Services – The Participation Manager 

has provided advice and support to other services who are planning to recruit 



 

 

apprentices into their team. Providing job opportunities to younger workers, 
especially those who have had experience of receiving services from KCC, is 
something the team thinks is very important and have considerable knowledge 
about. The team has shared this knowledge and supported the 18+ Care 
Leavers Service and the Youth Justice Service. We are currently working with 
the LCPG Chairs to look at recruiting 2 apprentice posts to support this 
workstream. 

 
7.44 Expansion of Mind of My Own – The use of Mind Of My Own is currently being 

explored as a one of the ways that young people could communicate their 
views, wishes and feelings before or after a CP Conference. The team have 
delivered training to the CP chairs and attended their service away day to 
explore this subject further. The team are also in the process of investigating 
whether the Mind of My Own app could successfully be used with Children and 
Families Social Work Teams, and work is progressing to enable Home 
Educated children to access the app so they can provide direct feedback about 
their views, wishes and feelings. 

 
Increase Elected Members and Staff’s awareness of the importance of 
Participation & Engagement and its Corporate Parenting responsibilities: 
 
7.45 Corporate Parenting Presentations - The team continue to support the 

Corporate Parenting Assistant Director with promoting the importance of 
corporate parenting to its colleagues in other Services and Directorates. One 
initiative that has been particularly successful has been delivering Corporate 
Parenting presentations at service days, at service away days and team 
meetings. Recently this has been delivered to the following services: 
 Growth, Environment and Transport  
 Attendance and Inclusion Service 
 Comms Team 
 Strategic Commissioning 
These sessions have increased staff knowledge about their corporate parenting 
responsibilities to our young people, what is actually feels like to be in care or a 
young care leaver and has raised the profile of the corporate parenting pledges. 

 
7.46 Corporate Parenting and Virtual School Kent Annual Reports – The team have 

contributed to the Corporate Parenting and Virtual School  Kent Annual Reports 
and received commendations from Elected Members, the Chair of the 
Corporate Parenting Panel and from the Corporate Parenting Assistant Director 
for the team’s work in the last year. The team are also producing a ‘videoscribe’ 
film about Corporate Parenting that can be used in training and for promotional 
work. 

 
7.47  Corporate Parenting Team Challenge Day - In October the team held the 

Corporate Parent Team Challenge Day at Detling Showground. This was an 
opportunity to reaffirm the responsibility of all KCC staff’s responsibility towards 
our Children in Care. The eight teams were made up of young people, foster 
carers, corporate parents and elected members working together to win the 
ultimate Corporate Parenting Team Challenge cup.  

7.48 The day was a huge success with everyone taking in part in activities such as 
giant inflatable darts, traverse climbing wall, the eliminator and finishing with the 



 

 

grand finale of the ‘Are you a good Corporate Parent fancy dress race’ which 
involved space hoppers, wigs and balloons! 

7.49 As well as being a fun day it also gave the Corporate Parents an opportunity to 
meet our young people and see how great our young people are and why it is so 
important to continue to be a great corporate parent. To end the day, prizes, 
certificates and the winning cup were presented to the winning team by Kent 
County Council’s Chairman, Ann Allen.  

     

Update on core work streams: 
 
Children in Care Councils   
 

7.50 Super Council/OCYPC/OCYPC Extra – In October the Participation Team met 
with their 3 Children in Care Councils (OCYPC, OCYPC Extra & Super Council) 
in Maidstone & Thanet. They discussed the idea of young people having their 
own profile that can be sent to potential foster carers or placement providers.  
All the young people thought this was a great idea because they get to tell their 
potential carers who they are and what they like from their own perspective. 
The groups said that their profiles should include the following sections:  

 

‘All About Me’  

Who my friends are 

My favourite meals and food I don’t like to eat 

What helps calm me down when I’m angry/upset 

My hobbies and what I like doing for fun  

What makes me happy/unhappy 

If I need extra support with my education  

People who are important to me 

If I like my own space/company  

My allergies/medical information  

My background /beliefs 

 
7.51 Following on from what they thought would be good to be on a placement profile, 

they expanded on the section ‘What makes me happy/unhappy’ and said what 
they would add if they were to make a profile themselves:  

 

7.52 The young people said that they would like to update their placement profiles 
when something changes so they haven’t got to keep repeating themselves to 
different workers. They also said that they would like to have a foster carer profile 
so they know who they will be living with.  

 
7.53 Young Adult Council – The Young Lives Foundation came to the October 

meeting to discuss the role of advocates. Members also looked at the most 



 

 

common areas that YLF received the most requests for support about from our 
Care Leavers.  Housing was the area that they received most requests about for 
this age group.   

 
7.54 The November meeting focused on a visit from a Policy Adviser from Strategy, 

Policy and Assurance. She wanted to speak to the group to find out what they 
think should be KCC’s priorities moving forward and where money should be 
spent.  This will help to inform Kent’s Strategic Statement for 2020 onwards.  
YAC worked to complete a survey to inform the next strategic statement which 
asked them to rate their priorities for the future. The majority of the group 
prioritised Children’s Social Care.  They discussed the importance of children 
getting a good childhood and how difficulties early in life can have a domino 
effect. They did acknowledge that the group may be ‘biased’ because of their 
own experiences but felt this just meant they were more aware of the importance 
of strong Children’s Social Care. One group prioritised Education and Youth 
Services; again, they felt that this formed the foundations of creating successful 
adults and gave young people more chances. 

 
7.55 The group also contributed to a new set of participation principles that all KCC 

staff working with young people should follow to ensure that their participation is 
effective and enjoyable. YAC will return to this subject in February to input into 
KCC’s 5-year plan to highlight what they think is important to care leavers in 
Kent. 

 
7.56 October Activity Days - In the October holiday 50 young people, aged between 4 

and 16 years old came for a rock climbing and skating session at Revolutions 
Skate Park in Broadstairs. The rock climbing was supported by a leader from 
Revolutions and there were opportunities to free climb and reach the targets on 
the high wall. The skating gave the young people an opportunity to free skate, 
have a go on skateboards, scooters and testing out ramps. The staff engaged 
with the young people, supporting them in both areas, encouraging socialisation 
and building their confidence in the activities. 

 
7.57 40 Young People came along to our activity day at Lower Grange Farm in 

Maidstone. The first activity was rock climbing, which built young people’s 
confidence and their self-esteem. Other activities they took part in were archery, 
and a cave bus. Young people took it in turns to practice their archery skills and 
burst balloons on the targets. In the cave bus, they explored a dark, interactive 
cave with tunnels to climb though and different routes to get out. Young people 
spoke about each activity, and how their confidence grew on the climbing walls, 
and some of them had new experiences as they had never taken part in archery 
or a cave bus before. Feedback about the day from young people was very 
positive, with comments received like ‘I made new friends, “it was a fun day” and 
“I liked learning new tricks”. 

 
7.58 Fostering TV Advert – Some of our care experienced members of the team 

worked with the Comms Team to co-produce a TV advert and social media 
marketing campaign to help support the recruitment of more Fosters Carers in 
Kent. 

 



 

 

      
 
7.59 Fostering Teenagers Conference – The Participation Team worked with Kent 

Fostering to deliver the ‘Looking After Teenagers in today’s Modern World’ 
Conference in November.  After an inspiring keynote speech from the care 
experienced author, Jenny Molloy, the younger members of the Participation 
Team, many of whom are still teenagers themselves, took over!  They wanted 
to help the foster carers and practitioners in the audience understand what it is 
really like to be a teenager today and the pressures and challenges they face, 
particularly if they are growing up in care.  Many of them shared their own 
personal stories about growing up in care and reflected on those things that 
helped them the most.   

 
7.60 Feedback from a Foster Carer who attended the conference: “I wanted to say a 

massive thank you and well done to you all, for the workshop you ran on caring 
for teenagers in today's world....For me personally, I think I was at a point where 
I didn't want to recognise that it IS different today than in yester-years and 
possibly that I have lost touch of that. So not only was it eye opening, but also 
incredibly helpful.  
When I went home, I spoke to my young person at length about what I'd seen 
and heard during the day (age appropriately obviously) - speakers, activities etc 
- and we ended up have a great conversation about this subject and issues 
current and past related to simply being a teenager. I feel I came away almost 
having met her for the first time again.”  
Feedback from a Social Worker “I have been working in Fostering for nearly 9 
years… hearing the Participation Workers speaking of their own experiences 
was the most valuable training I have ever attended as a Social Worker (and 
the first time I’ve ever been moved to tears in training!) thank you! Ps: I think the 
Children’s Social Workers need to hear this too!” 
 
 
 
 
 
 

 
 
 
 
 
7.61 Update on National Initiatives – The team have met with SCIE - Social Care 

Institute of Excellence. SCIE’s purpose is to ‘improve the lives of people of all 
ages by co-producing, sharing, and supporting the use of the best available 
knowledge and evidence about what works in practice.’ The team were invited 



 

 

to the SCIE office to work with other Local Authority leads of Co-production and 
discuss how we can create an offer nationally to all Boroughs and Councils 
across England. One of our care experienced officers has been invited to sit on 
SCIES Co-Production, Equalities and Human Rights Steering Group.  

 
7.62  ‘Virtual’ Triathlon Charity Fundraiser – In October the Young Adult Council 

along with members of the Participation Team took over the Stone Hall, 
Sessions House in a bid to complete our charity fundraiser, a Virtual Triathlon. 
The challenge was to cycle, row and run over 350km around Kent. The chosen 
charity for the event was Young Lives Foundation. The event was well attended 
by many members of KCC staff, young people and elected members, who 
helped clock up miles on the bikes, rowing machine and treadmill.  It was a long 
hard slog, but the team completed the challenge in just under six hours. The 
Participation Team and young people also raised money by visiting various 
departments within Sessions House, selling cakes, biscuits and sweets. A big 
thank you to all that sponsored the event and bought cakes, we managed to 
raise over £900 for Young Lives Foundation. 

 
  Steven Gray, Chief Executive Officer of Young Lives Foundation said:  

A HUGE THANK YOU for the Triathlon Fundraiser! We were so pleased to 
have been chosen by you guys as the charity for the fundraiser this year….and 
were blown away by the amount of work you had put in to ensure the day was 
so professionally delivered.  It was a privilege to participate (even at a measly 
5k!) and I was pleased some of the YLF team and I could be there to support 
your amazing efforts…thank you. I can assure you any funds raised will be put 
to good use supporting young people across Kent! 

 
 
 
 
 
 
 
 
 
 

7.63 Black 
History Month Conference – In October 2019, The 

Participation Team took part in the planning and co-hosting of the first Black 
History Month Conference in Kent. The Black History event was in collaboration 
with Kent Police, Kent Fire and Rescue, South East Ambulance Service and 
Kent County Council. The event was to celebrate diversity by looking at growing 
up in an ethnic minority in Kent, from the perspective of the past, present and 
future. The Participation Team explored the voice of young people growing up 
as part of a diverse culture within Kent encapsulating the thoughts and feelings 
of young people’s lives today compared to the older generations. 

 
7.64 The Participation apprentices formed part of the young person’s panel which 

consisted of apprentices from all four services hosting the conference. 
Questions put to the young person’s panel demonstrated how KCC are 
supporting and promoting working together in an inclusive way to all young 



 

 

people in Kent.  Feedback showed that the young person’s voice proved 
invaluable to many of the audience, saying it was interesting, funny and thought 
provoking.  

 
7.65 The conference focused on promoting identity and culture which was also 

captured in the short film made by the Participation Team featuring young 
people living in Kent. The film shows the experiences of young people growing 
up in a diverse community.   

 
7.66 The FAR Academy boys’ group - Following on from the success of the girls and 

boys’ groups last year, these groups are continuing to run. The groups were set 
up to target young people in Kent who may be suffering from low self-esteem, 
lack of confidence, at risk of becoming NEET and other vulnerabilities such as 
loneliness. The latest boys’ group was held at The FAR Academy in Whitstable, 
a registered  alternative education setting where the young people get to 
design, make and use their own skateboard. The sessions ran one evening a 
week for 6 weeks.  

 
7.67 As well as the fun side of the group, the boys also received weekly talks from 

agencies such as Barnardo’s, Addaction and Metro, covering subjects such as 
drug and alcohol awareness, sexual health and gang culture. The evaluation 
showed that the participants left the group with a greater knowledge of these 
subjects as well as an increase in their self-confidence. The weekly sessions 
also gave the young people the chance to meet new people and also have the 
opportunity to voice any concerns they may have, in a safe environment.  

 
7.68 It was great to see the young people’s confidence grow as they progressed with 

designing their own boards from start to finish, with some of them taking their 
work home with them to complete extra detail in their own time  and also to 
show such enthusiasm about returning week after week. One young person 
stated in feedback “I absolutely love this place, I don’t want it to end, can I come 
in early next week?”  

 
 
 
 
 
 
 
 
 
 
 
 
7.69 Uplift and Upcycle girls’ group - In February a new girls’ group will be taking 

place in Ramsgate. The participants are girls between the ages of 13-17 living 
within the local area. It will follow the same format as previous girls’ groups with 
an activity and informative talks but with a few changes. The new Uplift and 
Upcycle group will be a five week course, taking place once a week, the 
informative talks will be provided by Barnardo’s as part of their ‘Be Free’ 
programme which is looking at healthy relationships, improving emotional well-
being and to promote resilience. Along with the informative talks the girls will 



 

 

also have the opportunity to upcycle a small item to keep. If the programme is a 
success, it will be replicated across other areas of Kent and also to our adopted 
young people.  

 
7.70 Always Heard Advocacy Seminar 2019 – In December members of the 

Participation Team were pleased to attend the Always Heard Seminar in 
London led by Coram Voice.  It was a great opportunity to hear about advocacy 
nationally and contribute to a discussion around the importance of independent 
advocates. 

 
7.71 CICC Pantomime Visit – This year we took 30 members from 3 of our Children 

in Care Councils to a trip to the Pantomime ‘Beauty and the Beast’. This is 
becoming an annual tradition where older members really enjoy supporting the 
younger ones and like coming together for a fun evening. 

 
7.72 Christmas Concert - December was The Participation's Team's 'Express Yours-

ELF' Christmas Concert. The concept of a Christmas concert was to allow some 
of our young people who do not always get the chance to shine an opportunity 
to step into the spotlight. Staff from Corporate Parenting and from the 
Participation team also stepped up with performances to entertain our young 
people in the audience. 

 

     
 
7.73 Children and young people from our Children in Care Councils were joined by 

our friends from Tunbridge Wells Youth Hub's Arts and Music group to put 
together a performance full of fun, laughter and joy and managed to put the 
audience, consisting of young people, KCC staff, Elected Members and foster 
carers totally in the Christmas spirit. These events leave our children and young 
people with happy, positive memories and a sense of achievement – two 
outcomes that the team think are very important for our young people and work 
hard to embed in their work. 

 

Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 
virtual school in supporting its young people. 

  
 

Background Documents: None 
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